2010/2011 CHILDREN’S BUREAU
ANNUAL REPORT

Children’s Bureau improves the quality of life
for children and families through valid and
proven programs that enhance and strengthen
mental health and wellness. Children’s Bureau
promotes growth and resilience through
prevention, advocacy, education and
intervention.




Message From the Chairman of the Board

and President/CEO

The end of this past fiscal year found Children’s Bureau staff packing boxes and labeling furniture in
preparation for the Agency’s move from the office space it acquired in the Central Business District
after Hurricane Katrina to a new office location on Canal Street in Mid-City. This move was prompted
by the lack of parking available for clients in the CBD area, and a demonstration of the Agency’s
commitment to ensuring that its services are accessible to all families. Preparing for a move to new a
new office space in a new neighborhood is just one of several activities undertaken by Children’s Bureau
in this past year to ensure that it continues to fulfill its mission to improve the quality of life for children
and families through valid and proven programs that enhance and strengthen mental health and
wellness.

Currently, New Orleans is the hotbed for public education reform in the United States. All eyes are on
the City as it rethinks and reinvents a public education system that can meet the academic and
developmental needs of its students, and Children’s Bureau hopes to contribute to this effort through a
new initiative that is being funded by the Institute of Mental Hygiene. This past year, Children’s Bureau
partnered with John Dibert Community School, and later with McDonogh City Park Academy, in
developing a comprehensive system of behavioral and emotional supports for its students. This
initiative is based on the premise that children and youth are better prepared to learn in the classroom
when they are functioning well both emotionally and behaviorally. Children’s Bureau placed a full-time
mental health professional at Dibert who worked with the school leadership to create a system of
learning supports which fell on a continuum from prevention to intervention. Activities on this contin-
uum included the implementation of a universal social and emotional learning curriculum that was
taught to students every week; trainings, support and consultation for teachers; the development of a
system of information sharing that respected the dignity of the student, but which also provided for a
more holistic approach to addressing a student’s needs; a universal screening program to identify
students at risk for the development of emotional and behavioral problems; individual, family and group
therapeutic interventions; crisis intervention services; and, with the valuable assistance of Tulane
University’s Department of Psychology, an evaluative component to measure the effectiveness of this
program. Through this initiative, it is our hope to create a successful model that can be used by other
schools and communities as they engage in education reform.

In the 2010-11 Fiscal Year, Children’s Bureau also began preparing itself for the reforms to behavioral
health services that the State of Louisiana will be implementing in the upcoming year. We are still
waiting for more specific details about these reforms, but what we do know is that the State is in the
process of including behavioral health services (mental health and substance abuse) under a system of
reimbursement from Medicaid. Up to this point, a majority of mental and behavioral health services,
including all of the services offered by Children’s Bureau, have not been reimbursable through
Medicaid. The new system will consist of a private company managing Medicaid, and this company will
certify providers to provide clinical services on a fee for service basis. In order to prepare the Agency to
become a “provider” in the new system, Children’s Bureau successfully completed a certification
process with the State to develop a Mental Health Rehabilitation Program, one of the few programs that
are funded through Medicaid. Starting an MHR program has provided an opportunity to build the
necessary infrastructure so that Children’s Bureau is able and ready to participate in the new system, but,



more importantly, an additional benefit has been to broaden the spectrum of services that the Agency is
able to offer to children and families so that we are better able to meet their needs.

In the midst of these new initiatives and programs, Children’s Bureau continues to deliver quality
services through its existing programs which include Project LAST, Family Preservation and Mental
Health Consultation to child care centers. These programs remain vital to the community, especially as
state budget cuts and the economic downturn have resulted in a decrease in resources available to
families in our community. To address some of these fiscal challenges, Children’s Bureau has
maintained and developed new partnerships with other community organizations in order to leverage
resources and dollars. Our partners include New Otleans Kids Partnership, the Family Justice Center,
School Health Connections, Tulane’s Department of Psychiatry and Department of Psychology, the
Children’s Advocacy Center, John Dibert Community School, McDonogh City Park Academy, and
numerous others who are all committed to helping children and families.

Of course, Children’s Bureau would not have been able to provide services and start these wonderful
initiatives without the support of our funding organizations which include United Way of Southeast
Louisiana, Metropolitan Human Services District, Institute of Mental Hygiene, LA Office of Public
Health (Maternal and Child Health), Tulane Department of Psychiatry and Neurology, Louisiana
Commission on Law Enforcement, New Otleans Kids Partnership, GPOA Foundation, Capital One,
Jetferson Parish Department of Juvenile Services, Pay It Forward Foundation, the Reily Foundation,
Greater New Ofrleans Foundation and the Helis Foundation.

Most importantly, we want to thank Children’s Bureau Board Members and Employees for all of their
hard work and dedication to fulfilling Children’s Bureau’s mission. Meeting the needs of the children of
our community will require our full commitment as we confront the challenges ahead.

Elizabeth Roussel Paulette Carter, MPH, LCSW
Chairman of the Board President/CEO
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We want to thank the members of the Children’s Bureau Board of Directors who continue to
demonstrate their commitment to children and families in the community through their hard work and
oversight of the Agency. Board Members were successful in their efforts of putting on two fundraisers
this year and in increasing the community’s awareness of Children’s Bureau and its mission.

We want to especially recognize and thank Board Members Paul Schott, Kevin Katner and Terry Scott
who are completing their nine year tenure of service with Children’s Bureau. We would also like to thank
William Johnson, Jr. and BJ Powell for their service. We truly appreciate their dedication and hard
work on behalf of the Agency, and we wish them well in their future endeavors.
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Quality services and positive outcomes for children and families is a direct result of the hard work,
professionalism and compassion of Children’s Bureau staff who provided a total of nearly 15,000 hours
of clinical services to children and families in the 2011-12 Fiscal Year. The dedication of our staff has not
gone unnoticed by parents and caregivers who have consistently rated services that they have received
from Children’s Bureau as “Good” or “Very Good.” Of course, our clinical staff wouldn’t be able to do
their work without the support of an incredible team of clinical supervisors, managers and support staff.



Treasurer’s Report

2011 Condensed Financial Information

SUPPORT AND REVENUE

United Way Allocations and Designations $ 349,759
Government Grants 770,069
Foundations 105,866
Program Services Fees 79,038
Fundraising 63,261
Contributions 22,144
Net Investment Revenue 8,071
Other 29,450
Total Revenue $ 1,427,658
EXPENSES
Capacity Building $ 58,230
Counseling 47,926
Family Preservation 76,795
Mental Health Rehabilitation 2,945
Project LAST 678,444
School Based 49,174
Quality Start 352,019
Fundraising & Resoutce Development 62,544
Management & General 184,177
Total Expenses $ 1,512,254
Increase in Net Assets $ 75,551
ASSETS
Cash and Investments $ 150,572
Accounts and Contributions Receivable 807,870
Other Assets 52,401
TOTAL ASSETS $ 1,010,843
TOTAL LIABILITIES $ 35,440
NET ASSETS $ 975,403

Note: The above amounts were compiled from audited financial statements.

UNITED WAY ALLOCATIONS

Total Revenue United Way Allocations Allocation Percentage
2003 1,486,175 353,073 23.76%
2004 1,413,533 318,110 22.50%
2005 1,201,497 328,528 27.34%
2006 878,120 200,000 22.78%
2007 1,289,510 350,000 27.14%
2008 1,805,333 424,998 23.54%
2009 1,727,533 544,240 31.50%
2010 1,855,246 341,740 18.42%

2011 1,427,658 338,080 23.68%



Children's Bureau of New Orleans ) ) . .
Support and Revenue = United Way Allocations and Designations
Year End June 30, 2011

B Government Grants
y N _
= Foundations
= Program Services Fees
B Fundraising
E Contributions

B Net Investment Revenue

Children's Bureau of New Orleans E Counseling
Expenses
Year End June 30, 2011

N

B Family Preservation

E Mental Health Rehabilitation

= Project LAST

= School Based

= Quality Start

B Fundraising and Resource
Development

O Management & General



Children's Bureau of New Orleans
Assets as of June 30, 2011

Support and Revenues

United Way Allocations and Designations
Government Grants

Foundations

Program Services Fees

Fundraising

Contributions

Net Investment Revenue

Other

Expenses

Capacity Building

Counseling

Family Preservation

Mental Health Rehabilitation

Project LAST

School Based

Quality Start

Fundraising and Resource Development
Management & General

Assets

Cash and Investments

Accounts and Programs Receivable
Other Assets

E Cash and Investments

B Accounts and Programs
Receivable

Z Other Assets

349,759.00 24%
770,069.00 54%
105,866.00 7%
79,038.00 6%
63,261.00 4%
22,144.00 2%
8,071.00 1%
29,450.00 2%
1,427,658.00
58,230.00 4%
47,926.00 3%
76,795.00 5%
2,945.00 0%
678,444.00 45%
49,174.00 3%
352,019.00 23%
62,544.00 4%
184,177.00 12%
1,512,254.00

150,572.00 15%
807,870.00 80%
52,401.00 5%

1,010,843.00




CLINICAL SERVICES

Andrea Steinkamp, LCSW
. Clinical Director

Children's Bureau’s mission is to improve the quality of life for children and families through valid and
proven programs that enhance and strengthen mental health and wellness, and to promote growth and
resilience through prevention, advocacy, education, and intervention. This mission was clearly reflected
in the clinical services that were provided in the 2010-11 fiscal year as is evident in the treatment gains
that were experienced by the children and families who participated in Agency programs. Based on an
analysis of pre- and post-assessment data, for families who completed services in 2010-11.

Children’s Bureau continues to be successful in delivering positive client outcomes despite the fiscal
challenges presented by the economic downturn. While the Agency lost a couple of funded positions at
the beginning of the fiscal year, it was able to counter this loss with new program development and
growth including the opening of a Mental Health Rehabilitation (MHR) program, the first non-profit
MHR program for children and families in New Orleans, and the expansion of school-based services.
Not only do both of these programs provide the Agency with more and better opportunities to serve
children and families, but both programs will also help to prepare the Agency for the reforms to
Behavioral Health services that the State of Louisiana will be implementing in the upcoming year,
including the switch to Medicaid funded services.

In fiscal year 2010-11, Children’s Bureau’s clinical mental health staff provided 15,813 hours of clinical
services to children and families in Otleans, Jefferson, St. Bernard, Plaquemines, and St. Tammany
Parishes. In response to the growing impact of trauma, grief, loss, physical and sexual abuse, domestic
violence, and the overall effects of community violence, Children's Bureau also conducted 21 Cirisis
Interventions with 1131 children and adults. The agency continues to work closely with other area
social service organizations and collaboratives, public school systems, and national, state and local
behavioral health funders to sustain successful programs and to develop new strategies to maximize
limited resources. We remain dedicated to continue working to meet the needs of this area’s children.

The upcoming fiscal year and the years to follow will certainly contain many more challenges to this
community and to our agency. We will need to continue to strive towards creative responses and
towards program development that will address the ongoing mental health needs of our city’s children.
Children's Bureau is prepared to face the current challenges with resolve and confidence.



PROJECT LAST (Loss and Survival Team)

Anita Francois, LCSW
. Director of Project LAST

Founded in 1990, Project LAST (Loss and Survival Team) continues to respond to the needs of
children and families in the New Orleans community who have been impacted by grief and trauma.
Project LAST utilizes evidence-based interventions, including its” own Grief and Trauma Intervention
(GTI), to meet the special needs of children and families who have lost a loved one due to an accident,
natural cause, or violent death; been exposed to a natural disaster; or been a witness or victim of
violence.

Project LAST has a strong evaluative component through which the Agency is able to determine
whether or not children and families have benefited from the services provided. An analysis of the data
from 2010-11 show that children who completed Project LAST services showed a significant decrease
in traumatic stress, depressive symptoms, and grief symptoms. Overall, 83% of children who received
Project LAST services showed an improvement in mental health.

During the 2010-2011 School Year, Children’s Bureau’s clinical staff conducted ten Grief and Trauma
Intervention (GTI) groups in four New Otrleans public schools, serving fifty students. Currently, forty-
two students from four different schools are participating in nine GTI groups. An analysis of the pre-
and post-assessment data shows that children who participate in our GTI groups experience a reduction
symptoms, an indication that these groups are very positive and effective in helping children reduce
stress and learn new ways of coping with grief and trauma.

Another important component of Project LAST is the agency’s crisis response to traumatic events in
the community. Children’s Bureau is frequently called upon to provide special crisis intervention teams
to schools and families in the aftermath of a crisis event such as the violent death of a student or loved
one, or a traumatic incident that has significant impact on the school community or family.
Unfortunately, most of the crisis interventions conducted by Children’s Bureau are related to
community violence, and too many children are experiencing multiple crises. Children’s Bureau is
taking the lead in providing education and training to other organizations to assist in addressing the
needs of children who have experienced traumatic events.

The goal of Project LAST is to provide a healing experience for children and their families through
support, education, and empowerment. We remain dedicated to that goal and are determined to
continue to meet the needs of children and their families as they struggle to cope with the ongoing
effects of violence and trauma in our community.



MENTAL HEALTH CONSULTATION
TO CHILD CARE CENTERS

. Sharon Gancarz-Davies, LCSW

“Quality Start is a voluntary program for licensed child care centers, designed to recognize, support and
increase the quality of child care throughout Louisiana. Participating centers can earn up to five stars.
Quality Start also offers training and incentives to child care providers to help increase their
rating (qrslouisiana.org).” Since 2007 Children’s Bureau has partnered with Tulane University and the
Quality Start Program to provide assessment of the learning environment and mental health
consultation to childcare centers participating in the Quality Start Program.

Two Quality Start assessors use the Infant Toddler Environmental Rating Scale (ITERS) and Early
Childhood Environmental Rating Scale (ECERS) to evaluate the quality of early childhood programs
participating in the statewide star rating system. The Environmental Rating Scales assess the physical
environment, health and safety procedures, materials, interpersonal relationships and opportunities for
learning and development.

Mental Health Consultation is available at no cost to early childhood programs which participate in the
Quality Start Program. Children’s Bureau has three mental health consultants who each serve between
14 and 16 centers per year in Regions One (Jefferson, Orleans, Plaquemines, and St. Bernard Parishes)
and Four (Ascension, Assumption, Lafourche, St. Charles, St. James, St. John the Baptist, and
Terrebonne Parishes). Consultants work with a center for six months providing services including:

o Regular trainings to teachers and directors on healthy social-emotional development.

o Helping teachers apply practices in the classroom to support children’s healthy social and emotional
development.

o Identifying problem behaviors earlier so that they may be addressed before more serious problems
occut.

o Helping teachers manage stress and burnout and experience greater job satisfaction.

Conducting seminars for parents who may be interested in enhancing their parenting knowledge and
skills.

Research has found that centers that receive mental health consultation (for less than one year) showed
an improvement in the overall level of child care quality. The caregivers were rated as more sensitive
and less harsh in their interactions with children. And the centers experienced decreases in reports of
teacher stress; increases in teachers’ reported level of job satisfaction; and decreases in disruptive and
challenging child behaviors.

Through ERS Assessment and the Mental Health Consultation to Childcare Programs, Children’s
Bureau has improved the quality of life of children using proven programs to enhance mental health and
wellness. It is exciting to be able to offer prevention and education services within the early childhood
community.



CHILD AND ADOLESCENT MENTAL HEALTH
REHABILITATION PROGRAM

. Dana Garrison, LPC-S,LMFT

Although we faced many obstacles and challenges, Children's Bureau of New Otleans is proud to
announce the opening of its Child and Adolescent Mental Health Rehabilitation Program (MHR).
Children's Bureau’s Mental Health Rehabilitation program is the first non-profit MHR in New Otleans.
This program offers services for children ages 6-17 who are having emotional or behavioral problems at
school or at home, that are severe enough to cause serious impairment in their ability to function. The
program also assists the families and community support people who are involved with these children in
otder to help them provide support to the children as they recover. The goals of the MHR program are:

To improve children’s ability to function during a crisis;

To improve children’s ability to function at home or in school in spite of emotional or behavioral
issues;

To improve children’s ability to respond well in different life situations;

To reduce or prevent psychiatric hospitalizations; and

To increase the chances that a child will remain in school and follow the rules.

The Mental Health Rehabilitation program offers assessment, reassessment, and service planning,
community suppott, individual counseling, parent/family interventions, group counseling, psychosocial

skills training, and psychiatric services, including medication management. We began seeing clients at
the end of May 2011.

Recently, Dana Garrison has joined our team as the MHR director. ~ She brings three years of
experience running another successful MHR program with her, and is excited to focus her attention on
growing the program. We are working towards building three teams of 5 Mental Health Practitioners,
with each team being under the direct supervision of a Licensed Mental Health Professional. This will
allow us to serve at least 150 children and their families. Our focus remains set on providing quality
services to this population of children in an ethical manner.



FAMILY PRESERVATION

Gasper J. Bongiovani, LCSW
. Program Supervisor

Children's Bureau completed its sixteenth year of providing children and families with intensive Family
Preservation Setvices (FPS) through the Metropolitan Human Service District in Fiscal Year 2010/2011.
FPS offers therapeutic home-based services to families residing within Orleans, St. Bernard, and
Plaquemines Parishes.

The Family Preservation Service is a specialized mental health program that consists of intensive therapy
for children and families, within the mental health system, who have been referred for home-based
services during crisis times. These intensive services through FPS are offered for 7 to 12 weeks with 2
to 3 visits each week with the families in their homes, along with individual sessions at the children’s
schools as needed. The program’s primary objective is to prevent the psychiatric hospitalization or
other out of home placement of youths 5 to 17 years of age. Family Preservation Services is an
evidence-based program which utilizes the Homebuilders Model, one of the most recognized and
documented intensive family preservation programs in the nation. The treatment modalities utilized
within the course of the intervention consist of cognitive behavioral therapy, motivational interviewing,
parent education, skill building, play therapy, narrative and talk therapy, and additional treatment
modalities as needed. Improvements in behavior and other problem areas are assessed by various
outcome measurement tools, such as the Achenbach Assessments and Family Adaption and Cohesion
Scales (FACES). After services are completed, the FPS therapists continue to monitor the success of the
families through 3 month, 6 month, and 12 month follow-up contacts.

Family Preservation Services has gone through a change in the last fiscal year with a reduction in staff
due to economic constraints on the state level. These fiscal changes resulted in the reduction of two
social workers in the program. FPS now consists of one social worker who provides counseling services
to the clients and manages administrative duties. The FPS clinician provided services to 17 families in
the past fiscal year. While the reduction in staff has been regrettable, Family Preservation has still had a
highly successful fiscal year in serving families in crisis and in need of specialized therapeutic assistance.
Positive results have been observed through feedback from clients and referring workers, and no cases
of hospitalization or out of home placement were reported during follow up calls. The Family
Preservation Program continues to exhibit the effectiveness of this intervention as it helps children
remain safely in the family setting. The excellent documented results represent the successful
collaboration of the MHSD clinic staff, Children’s Bureau clinicians, and the hard work of the children
and families served by this program. The work of this program continues in the new fiscal year to best
meet the challenges for children’s mental health services in this community.



. A Special Thank You to a Few of our

5 Happiness Restaurant
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Academy Sports & Outdoors
Adams & Reese L.L.P

Alford Advertising

Suzanne Alford
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Carolyn Edwards
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Entergy New Orleans
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Constance Favorite
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First NBC

Gladys Florencio
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French Market Coffee

Frilot, LLC

Dr. Lawrence Frost
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The Kelly Gibson Foundation
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Greater New Orleans AFL-CIO
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H20 Salon & Spa
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Hightower Construction
Historic New Orleans Collection
Deborah Hojem

Barbara Hollifield

Hotel Management of New Otleans
Kwan Howard
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Institute of Mental Hygiene
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Jefferson Parish Criminal Justice Agency
Jefferson Parish Juvenile Justice Services
John Dibert Community School
Paul Johnson, Jr.

William Johnson, Jr.

Deborah Jones

The Katner Law Firm

Kevin Katner

Ingrid Kimble

Italy Direct

Robert Kimbro
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Patricia Labruyere

Maria Ledet

LexisNexis

Liberty Bank

Liberty City Community Development Program
Life Yoga

Tim Lott

Louisiana Children’s Trust Fund
Louisiana Office of Mental Health

Office of Public Health (Maternal/Child)
Louisiana State Bar Association

Dr. Vicky Martin
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Steven Maurice

McDonogh City Park Academy

Janice van Meerveld

Mercedes-Benz of New Orleans
Metropolitan Human Services District
Laurie Miller

Adrianne Mitchell

MJ’s
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National I.T.C. Corporation

The National WWII Museum

New Orleans Fairgrounds Race Course and Slots
New Orleans Firefighters Local 632

New Orleans Hornets

New Orleans Jazz & Heritage Festival and
Foundation

New Orleans Kids Partnership

New Orleans Science and Math Academy
NOR - New Orleans Reproduction
Denise Nunnery

Joey O’Connor

Octavia Books

Office of Criminal Justice Coordination
Operating Engineers Local 406

Orleans Parish Juvenile Court

Jerel Ott

Painters District Council 80

James Preston

Payton’s Play It Forward Foundation
Plumber’s and Steamfitters Local 60

BJ Powell

Regions Bank

Reily Foundation

Chandra Riley

Robein, Urann, Spencer, Picard & Cangemi
Alejandro Robles

Angel Rodriguez

Rose Lynn’s Hallmark

Elizabeth Roussel

Royal Engineering

Matthew Ruby

Inocencio Santana

Scott Management Team

Paul and Stacey Schott

Catherine Sewell

Kristin Shannon

Shell Exploration & Production Co.
Siemens

Winnifred Sinegar

Tiffany Smith

St. Timothy’s Presbyterian New Otrleans Hope Team
S.T.A.T. Anesthesia

Swan River Yoga

Swelltone Labs

Textron Marine & Land Systems

Allen Toussaint

Tujague’s Restaurant

Tulane University, Department of
Psychiatry/Neurology

Tulane University, Department of Psychology
United Way of the Greater New Otleans Area
United Steel Workers Local 13-447

Bob & Patty Urann

Debbie Villio

Arnold Welcher

Jerome Williams

Harriet Campbell Young

Zachary’s Restaurant

Zea’s Rotisserie & Grill

Zoe’s Kitchen



The Board of Directors and Staff of
Children’s Bureau wish to thank all
who have assisted us in our efforts to
provide quality services to children
and families in our community.

CHILDREN'S

Much has been accomplished, yet BUREAU

there is so much more to be done.
Please help us continue this work by
showing your ongoing support and
making a donation to Children’s
Bureau today.

2626 Canal St., Suite 200
New Orleans, LA 70119
504.525.2366 (Phone)

504.525.7525 (Fax)
www.childrens-bureau.com




